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The Roles of Specialists in Creating Watch Groups for the Elderly

MAEHARA Naomi, TSUMURA Chieko and KANAYA Yukiko

Abstract : In this study, the authors researched 3 entities that have created unique watch groups for the eld-
erly and defined the roles of specialists in the process of residents’ behavioral modification about the conduct
of watch activities followed by the creation of watch groups. The authors referred to the Transtheoretical
Model for analysis the organizational process in 5 stages up to the point of modification of residents’ behav-
ior and analyze it.

Specialists avoided the danger of residents abandoning behaviors in each stage from a “noninvolvement pe-
riod” to a “maintaining period” and then worked toward the next stage. Additionally, specialists continued in-
direct support, even after the activity entered the maintaining period, to continue and develop these watch
groups. Their roles enlarged the relationships between residents and organizations, and that of residents with
public administrations. Through these relationships, the system developed into one that includes all sorts of

age ranges and communities, leading to community development.
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