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Difficulties Felt by Nurses Practicing Team Medical Care

in Conducting Cooperative and Collaborative Work
AZUMA Tomomi", KAMIYA Mikiko”, OKAZAKI Miharu”and ENDO Keiko"

Abstract : The purpose of this study is to clarify matters that nurses practicing team medical care feel are
difficult and examine schemes for nurses to conduct cooperative and collaborative tasks with workers in vari-
ous types of occupation.

We conducted a survey of 247 nurses practicing team medicine. The survey was conducted in free writing
form of what those nurses feel is difficult regarding attribution and cooperation with other types of occupa-
tions. After analyzing the contents of the surveys, we extracted 7 categories that they felt most difficult. In
order, they were : “cooperating/collaborating over different occupational types,” “getting support from each
organization,” “showing their abilities within the team,” “cooperating/collaborating with medical doctors,”
“raising motivation within the team,” “conducting appropriate role-sharing,” and “sharing information within
the team” .

To overcome these difficulties, it is necessary for nurses to both expand their expert knowledge and skills
but also be flexible and develop abilities to communicate, coordinate, solve problems and improve leadership
skills, plus accept of new senses of value. Furthermore, it is indicated that on top of earning cooperation and
support from the organization, it is further necessary to send messages from nurses to the team members in

order to gain cooperation from them.

Key Words : Team medical care, nurse, cooperative and collaborative work, difficulty, content analysis
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