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Training of Teachers in a Nursery School and the Director’s Leadership :

Interviews with Teachers who Experienced the Training
UEDA Yoshiko

Abstract : Interview research was made with a director and 14 teachers in a nursery school, who made
training in the school, to know what kinds of director’s leadership were important for the training. Teachers’
answers were analyzed according to 10 characteristics of effective leaderships in the early-year settings
recognized by Siraj-Blatchford & Manni. The results revealed that as a factor to achieve the effective training
the characteristic expressed as ~building a learning community and team culture” predominantly
outnumbered the others. This suggests that director’s leadership promoting a collaborative culture among

teachers by providing frequent discussions is particularly important to achieve an effective training.
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