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An Evaluation on Local Government Hospital Management

—The Effect of Subsidy by Means of Principal Component Analysis

YOSHIDA Yuri

Abstract - The Purpose of this paper is to evaluate the conditions of local government hospital management
by means of principal component analysis. We examined the effects of subsidy on the conditions of local
government hospital management using the financial statement of 39 hospitals in the Kansai region between
2007 and 2009. As a result, the following features are clarified. First, from the point of view of local
government hospital management, we showed that it is important to develop the clear cost consciousness, to
make systematically capital investment based on a projection of demand, and to secure supply capacity of
hospital. Secondly, from the point of view of the effects of subsidy, we pointed out the evaluation analysis
using financial statement including the subsidy is incompetent. The hospital that has been evaluated highly
by analyzing without subsidy tends to cut down expenses, to increase sufficiently both inpatient revenue and

outpatient revenue, and to have highly assets productivity.
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